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Question Paper Code : 11555

B.E/B. Tech. DEGREE EXAMINATION, NOVEMBER/DECEMBER 2012,
 Seventh Semester
Electrical and Electronics Engineering

MG 2351/MG 64/MG 61/MG T5/10177 GE 003 — PRINCIPLES OF MANAGEMENT

(Common to Seventh Semester — Polymer Technology, Textile Technology, Textile
Technology (Fashion Technology) and common to Sixth Semester — Aeronautical
Engineering, Automobile Engineering, Civil Engineering, Electronics and
Communication Engineering and Mechanical Engineering and also common to
Eighth Semester — Electronics and Instrumentation Engineering and
Instrumentation and Control Engineering)

* (Regulation 2008)

Time : Three hours Maximum : 100 marks

Answer ALL gquestions.

PARET A =010 ».21=20 marl_is}

1.  Define Management'.

E-.":

Specify the functions of management,

3, | List the different types of plans.

4.  Define Strategy.

5.  What is deeentralization?

6.  What are the sources of recruitment?

7.  Define Motivation.

8.  Whois a leader?

9.  Define the terms budget and budgetary control.

10. What is quality control?
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PART B — (5 % 16 = 80 marks)

(i) . Discuss the(scope and Natare of management, : )
1

(ii) What are the environmental factors that affect business? Explain.

(8)
Or

Enumerate the trends and challenges of Management in the globalized
era.

Define planning. Explain the steps involved in the planning process.

Or
Write short notes on the following :
(i) Management by objectives ' : AUI.GB)
(iny Types of strategies (8)

Elucidate the steps in selection ﬁracuss.

Or

Explain any four methads of performance appraisal.

(i) Explain any two theories of Motivation in detail. (8)
(i) What are the essential qualitics of a good leader? (8)
Or

Define communication. What 'are . the barriers 'to effeetive

communication?

(i) Explain the concept and process of controlling. (8)
(ii). Write a note on the different types of control. (8)
Or

Discuss the various types of budgets in detail.
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Question Paper Code : 11555

B.E./B Tech, DEGREE EXAMINATION, N OVEMBER/DECEMBER 2012.
" Seventh Semeétef -
Electrical and Electronics Engineering
MG 235 1/MG 64/MG 61/MG 75/10177 GE 003 — PRINCIPLES OF MANAGEMENT

(Common to Seventh Semester — Polymer Technology, Textile Technology, Textile
Technology (Fashion Technology) and common to Sixth Semester — Aeronautical

Engineering, Automobile Engineering, Civil Engineering, Electronies and

Communiecation Engineering and Mechanical Engineering and also common to

Eighth Semester — Electronies and Instrumentation Engineerine and
Instrumentation and Control Engineering)

(Regulation 2008)
Time : Three hours : o Maximum ;100 marks

Answer ALL questions.
PARID A% (10'% 2= 20/marks)
1. Define ‘Management'
2. Specify the functions of management.
3. ldst the different, types of plans.
. 4,  Define Strategy.
5. . What is decentralization?
6.  What are the sources of recruitment?
7.  Define Motivation.
8. Who is a leader?
9.  Define the terms budget and budgetary control. |

10. What is quality control?
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PART B — (5 x 16 = 80 marks)

(i), ., Discuss the gcope and Nature of management. (8)
(i)  What are the environmental factors that affect business? Explain.
(8)
Or
Enumerate the trends and challenges of Management in the globalised

exra,;

Define planning. Explain the steps involved in the planning process.

Or
Write short notes on the following :
1y Management by objectives (8]
(i) Types of strategies (2

Elucidate the steps in selection process.

Or

Explain any/ four niethods of performance appraisal.

(i)  Explain any two theories of Motivation in detail. (8)
(i) What are the sssential qualities of a good leader? (8)
Or

Define © | dommunieationV V' What™ |l ade < Lthe O 'barrietd/ . to) | Neffective
communication?

{1y  Explain the concept and process of controlling. (8)
{ii} Write a note on the d_ifferent types of control. (8)
Or

Discuss the various types of budgets in detail.
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PART B — (5 = 16 = 80 marks)

(i), ., Discuss the gcope and Nature of management. ()
(i)  What are the environmental factors that affect business? Explain.
(8)
Or
Enumerate the trends and challenges of Management in the globalised
€ra/ ]

Define planning. Explain the steps involved in the planning process.

Or
Write short notes on the following :
1) Management by objectives ()
(ii) Types of strategies (8

Elucidate the steps in selection process.

Or

Explain any four niethods of performance appraisal.

(i)  Explain any two theories of Motivation in detail. (8)
(i)  What are the sssential qualities of a good leader? (8)
Or

Define © | dommunieationV VWhat™ | | ae < Lthe O 'barrietd/ . [to | Neffective
communication?

(i) Explain the concept and process of controlling. ()
{iiy Write a note on the d_ifi'erent types of control. (8)
Or

Discuss the various types of budgets in detail.
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B.E./B.Tech. DEGREE EXAMINATION, APRIL/MAY 2011

Sixth Semester
Civil Engineering
MG 2351 — PRINCIPLES OF MANAGEMENT
(Common to Aeronautical Engineering, Automobile Engineering,
Electronics and Communication Engineering and Mechanical Engineering)
(Regulation 2008)

Time: Three hours Maximum : 100 marks
Answer ALL questions
PART A — (10 x 2 = 20 marks)

1. Define Management.

2. Mention the role of Managers. (any two)

3. Define MBO.

4. Mention any two features of decision making.

5. Define Organizing.

6. Mention any two merits of performance appraisal.

7. Define Motivation.

8. What is organisational culture?

9. Mention any two advantages of budgetary control system.
10. What is Quality Control?

PART B — (5 x 16 = 80 marks)

11. (a) Describe about the evolution of management thought.

Or

(b) Explain about the major tendencies favouring the development of a
unified global theory of management.

12. (a) (i) What are the steps in the planning process? (8)

(ii) Mention any four advantages and four limitations of planning. (8)
Or

(b) State and explain the common steps involved in a typical managerial
decision making process.

13. (a) (i) Mention the factors which are responsible for the emergence of
informal organizations. (8)

(ii) What are the steps involved in the process of delegation? (8)

Or

(b) State and explain the basic steps involved in a typical selection
procedure.

14. (a) (i) What are the basic leadership styles? Explain them critically. (8)
(ii) What are the barriers to effective communication? (8)

Or

(b) (i) Name the motivation theories. Explain any two of them. (8)

(ii) Discuss on the components of Organizational culture? (8)

15. (a) (i) What are the steps involved in the process of controlling? (8)
(ii) Give an account of some popular non-budgetary control techniques.

(8)
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B.E./B.Tech. DEGREE EXAMINATION, NOVEMBER/DECEMBER 2012,

Seventh Semester @
Electrical and Electronics Engineering O

MG 2351/MG 64/MG 61/MG 75/10177 GE 003 — PRINCIPLES DF&@EMEH’]'

.
(Common to Beventh Semester — Polymer Technology, Textile Q@

ogy, Textile
Technology (Fashion Technology) and common to Sixth Se Aeronautical

E.ngmeenng Automohile Engineering, Civil Enginee ectronics and
Communication Engineering and Mechanical Engmee‘lgl also common to

Eighth Semester — Electronics and Instrumgnigts neering and

Instrumentation and {';c-mmf\w pring)

(Regulation

Time : Three hours Maximum : 100 marks
ﬂnﬂuer@ﬂatmnﬂ

PA‘%@D % 2 = 20 marks)
1. Define Management'. :
2, Bpecify the fu Li@ management.

il. List the di

pes of plans.

1]

4, Deﬁx ]
; “@ ecentralization?
6. &at are the sources of recruitment?

60 Define Motivation,

8. Who iz a leader?

% Define the terms budget and budgetary control.
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10. What is quality control?
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PART B — (5 = 16 = B0 marks)
Visit : Civildatass.com

(i}  Discuss the scope and Nature of management. (&)

(ii) What are the environmental factors that affect business? E:l:plain

Or
I*..numerate the trends and challenges of Management in the glob @

Define planning. Explain the steps involved in the plan
m.n\’
B \‘r

Write short notes on the following :

(1)  Management by objectives {8
() Tvpes of strategies Q (8
Elucidate the steps in selection process, \\

Explain any four methods ﬂfpﬂrﬁ]‘l&‘lﬂ appraisal.

(i} Explain any two theoge otivation in detail, (&)
(11} What are thg-e alities of a good leader? (&)

Define II%SJD What are the barriers to effective
11

COWUniens

he concept and process of controlling. f=]

{u a note on the different types of control. f)
b Or

Q\Qﬂum the various types of budgets in detail.
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| Question Paper Code : 21602 |

B.E./B.Tech. Degree Examination , May/June 2013
Seventh Semester
Electrical and Electronics Engineering Q
MG 2351/MG 61/10177 GE 003/10144 GE 003 — PRINCIPLES OF MANAGEMENT 0
(Common to Seventh Semester — Polymer Technology , Textile Technology \ti\lo
Technology(Fashion Technology) Sixth Semester — Aeronautical Engineerin@ obile
Engineering , Civil Engineering , Electronics and Communication E@ il and

Mechanical Engineering and Eighth Semester — Electronics and Instrume Engineering
and Instrumentation and Control Engineering

(Regulation 2008/2010) ’

Time : Three hours @\ Maximum : 100 marks
PARTA-(10X2= 2&

1. Define Administration.

2. What is globalization?

3. What are the objectives of plann&&

4. Name any four Quantitativ asting techniques.

5. Define Organizing?
6. What are the s of Decentralization?

7. What is %amstorming?

8. Q e different types of management strategies involved in leadership?

four types of control.

E 0 efine MIS.

PART B — (5 x 16 = 80 marks)

11. (a) Discuss Henry Fayol’s Principles of Management. (16)
Or
(b) Discuss the trends and challenges of management in global scenario. (16)
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12. (a) Define strategic planning. What are the steps involved in strategic planning?(16)

Or

(b) Define decision making process. Explain the process followed while taking a
decision in normal situation. (16)

13. (a) What is meant by Departmentation? Explain the needs and importance of

departmentation. (16)0
- O

(b) Define span of management? Explain the factors which influence the effi \wpan of
§ (5

management.
. >
14. (a) Discuss the Maslow’s need hierarchy theory. Compare a che Maslow’s and
Herzberg’s theory of Motivation. ’0 % (16)
Or \\
(b) What is organizational culture? Explain the t of organizational culture.(16)

15. (a) Explain the steps involved in the pro ontrolling. (16)

(b) Explain the steps involged in the implementation of budgetary control. (16)
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Question Paiﬁer ,Code : 3 1602

B E. /B Tech. DEGREE EXAMINATION NOVEMBER/DECEMBER 2013.
Seventh Semester .
Electxioal and Electronics'Eogineering
. MG 2351/MG 61/10 177 GE 003/ 10144 GE 003 - PRIﬁCIPLES OF MANAGEMENT

‘(Common to Seventh Semester — Polymer Technology, Textile Technology, Textile
. Technology(Fashion Technology) Sixth Semester— 'Aeronautlcal Engineering,
Automobile Engineering, Civil Engineering, Electronics and Communication
Engineering and Mechanical Engineering and also common to Eighth Semester —
Electromcs and Instrumentatmn Engineering and Instrumentatlon and Control -
' Engmeerlng)

(Regulation 2008/20 10)'

*

(Common to PTMG 2351 — Principles of Management for B.E. (Part — Time) F1fth
' Semester ClVll Flngmeermg —-R cm]muon 2009)

Time : Three hours \ .. Maximum : 100 marks -
| | .Answof_ ALL questiono. : |
PART A'— (10 x 2 = 20 marks)
What are the objoctivos of plannioé? |

2.0 List the steps in the deois_ion inaking process.

3. Whatis the necessity'of' ofgonization?

4. - What are the functions p_erforme,d by a low lovel manager?

5. What are programmed decisions? _ -K - |
6 What are the limitations of quantltatlvo approach to management"
7. ,What'are the differences betweEn formal and 1nforn_1a1 oomm_umcatlon? B
8. ~What are the ]imitations of matnx org‘ani’za_tion Stfucture? )

I 9. Llst the steps 1nvolved n dlrectmg s

v

10. What are the kmds of skﬂls compames look for in managers'?
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PART B — (5 x 16 = 80 méarks)

Explain the principles of administrative theory of management with an 0

suita_ble llustrations.

Or

Explain’ the salient features of neo-classical theory of management with
the human relations approach and behavioral science approach

Explam the steps in the Planning process.

Or.

A farm owner is seriously considering of drilling a farm well. In the‘past,

“only 7% of wells drilled were successful at 200 feet depth in that area.

Moreover, on finding no water at 200 ft., some persons drilled it further
up to 250 ft., but only 20% struck water at 250 ft) The prevailing cost of
drilling is Rs. 50 per foot. The farm owner has estimated that in case he
does not get his own well, he will have to pay Rs. 15000 over the next
10 years to buy water from ne1ghbouls The followmg decisions can be

: optlmal

(i)" do not drill any well

(ii) - drill up to 200ft

(ii1) 1f no water is found at 200 fi, dr1]1 further uy to 250ft. .

Draw -an appropriate decision tree and 1etc mine the farm owner’s .
strategy under EMV approach.

@), What".:a- span of Control? A N " 7 (4)

(i) Explain the factors which. influence the span of control. ‘ (12)
. Or o

Explain line and functional 'organizatio'nal structures with their
advantages and himitations.

'Explaln the process of commumcatlon and also explain the barriexs to
effective communication.

Or

Explain Porter and Lawler theory of motivation and Adam’s equity
theory of motivation. -

Explain - any, four - non-budgetary control techniques ' with | suitable
examples..
' Or

Explain the steps involved in the quahty control Process with advantages
and dlsadvantages :

2 B 31602
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Question Paper Code : 5-_168.5

B.E/B.Tech. DEGREE EXAMINATION, MAY/JUNE 2014.
Seventh Semester

Electncal and Electronics Engmeermg

F

- MG 2351/10177 GE OOB!lO 144 GE 003 — PRINCIPLES OF MANAGEMENT

;- ' - (Common to Seventh Semester — Polymer Technology, Textile Technology, Textlle
' Technology (Fashion Technology) Sixth Semester — Aeronautical Engineering,”
“ . Automobile Engineering, Civil Engineering, Electronics and Communication
. Engineering and Mechanical Engineering and also common to Eighth Semester —
Electromcs and Instrumentation Engineering and Instrumentation and
e ¥ Control Englneermg) ' i -

!“ S | | (Regulatmn 2008/2010)

(Common to PTMG 2351 — Prmcmles of Ma agement for B. E. (Part Tlme)
. - Sixth Semester — Civil E ngmeerme Regulatmn 2009)

Tlme Three hours [ g Beiint o Max1mum 100 marks
:h_.' . E I ~ Answer ALL questions. -
PART A — (10 X 2 20 marks)
1 Dlst1ngu1sh between admlmstratmn and management
2 What are the r_o_les a managers has to perform?
3. What 1s strateéic pianniné? Give an eXa:rnple.
4. What do you mean b& “Policy”? Give an exam_ple.
B Define “Span of control”. o

/ Liet down the different types of training.

6
7. .Dietingu.ish: between creati\{it)r and innovetion.
8 Define motwatmn o |
9

: Deﬁne product1v1ty LlSt the types of productwlty. :
! " 10. What are the different types of budget‘_? R _ T R
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15.
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(b)
(a) '
(b

| '(a).

()

(a)
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“Explain' the evolution of management thought by d.lfferent experts in
' management. :

. T ' : -y
Discuss the management functions as related to trends and challenges in

management of global scenarlo

Explain the 1mportance of planmng and the steps 1nvolved in plannmg -
process . . . : -

Or"

Explam the decision makmg process Also dlscuss h0w dec1s1on making

under different condltlons are made o

Explam the difference between line. and staff orgamsatlon w1th an :
examples. Discugs 1ts merits and dememts '

Or

Explam the process mvolved in se‘ ting ‘and r cruiting .a graduate
tramec 1n orgemsatmn . -

L3

Explam the dlfferent motivation theorles and -also discuss how it is useful

. in leadersh 1f an organisati on.

(b)

(a)

(®) -

:.. Or -

Vhst are bharriers of effectlve commumcatmn" Explam the dlfferent types

of commumcatlon

What is budgetary control? Explam in detalls the dlfferent technlques tor
control budget

A " o
Explain the following : ) . |
(i)- Purchase control I : o . "
() - Mamtenance control e R ®)
(i) Quality control. . o : | T \,'\'(6-)&_.
Ce s o . o ’ . . R
2 | . 51685
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